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5 Program Description and Objectives :

BP FORM 206

CONVERGENCE PROGRAMS AND PROJECTS
(in P'000)

2 DepartmentlAgenclemt:

'Department of Agriculture (DA) / Fertilizerand
Pesticide Authority

The Agriculture Development Program (ADP) serves as a cornerstone of the government’s economic agenda, recognizing the sector as a vital engine for growth
and poverty alleviation. The program is designed to elevate the livelihoods of farmers and fisherfolk, safeguard national food security, and modernize the

industry through robust rural infrastructure and scientific research. In alignment with the Philippine Development Plan (PDP) 2023-2028, the program adopts a
"whole-of-nation™ approach to transform agriculture info a source of high-quality jobs and competitive exports. This modemization strategy focuses on three
transformative pillars: optimizing the "blue economy,” revitalizing local food systems, and integrating production with processing and marketing. To achieve this
vision, the ADP prioritizes four strategic outcomes: Production Efficiency: Driving growth through farm consolidation, income diversification, and advanced
technology. Market Expansion: Increasing producer participation in value-added enterprises and improving physical and digital trade infrastructure. Climate
Resilience: Embedding disaster-risk management and innovative insurance schemes into the agriculiural value chain. Institutional Strengthening: Harmonizing
government planning and aligning agricultural education with evolving industry demands.
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8 Strategies and ActlwtleslPrOJects to Achieve Targets ) I
FPA will streamline regisiration and licensing through simplified, risk-based processes and digital sysiems to reduce delays and improve transparency. Regional
! servxces WII! be strengthened through the operatuenallzatlon of new FPA buildings, expanding access, monitoring, and enforcement capacity. Laboratory
capa.blll_ty will be enhanced throu.gl_'l.upgreded 'faCIIities, modern equipment, and sustained accreditation 1o ensure reliable testing and analysis. Border control
i monltonn_g, and enforcerpent activities \!Vlll be intensified to improve compliance, supported by expanded training and education programs promoting the safe’
and judicious use of fertilizers and pesticides. Institutional efficiency will be reinforced through strengthened administrative systems, performance monitoring
and digitalization to enable data-driven decision-making and more responsive service delivery. ’
9 Proposed Measures to Address Implementmg Issues/Gaps - B )
FPA will address process inefficiencies by automating workflows, updating policies, and standardizing procedures. Regional disparities will be reduced by fully
ope!-atlonallzm_g _reglonal facilities e_md ensuring adequate personnel and resources. Laboratory gaps will be addressed through continued investments in
eqmpl.'ner.\t, traml_ng, and partnerships _to expapd testing capacity. Enforcement will be strengthened through improved case management and inter-agency
coordination, while stakeholder compliance will be enhanced through sustained information and training initiatives. Organizational efficiency will be improved
through better resource utilization and governance systems. Gaps in digital infrastructure will be addressed through integrated ICT systems, capacity-buiiding
and strengthened data security and system sustainability. '
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